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	Foster care audits

	Fact sheet for Community Service Organisations


[bookmark: _Toc440566509]The Department of Health and Human Services (DHHS) is committed to ensuring the safety and wellbeing of children and young people in out of home care. 
The Compliance and Quality Team, within the Operational, Performance and Reporting Branch, commenced audits of foster care arrangements from April 2017. The audits ensure that organisations that work with foster carers are aware of and adhere to expectations outlined in the program requirements, the Victorian foster carer charter and the Victorian handbook for foster carers. 
Before the audit
Prior to the audit, you will be sent a notification email asking you to nominate a key contact person for the audit and provide your register of active carers outlining their accreditation start date, number of children per carer and any particulars about transferring between agencies. A list of your staff who manage these carers and the client placements is also required. 
During the audit 
Two Senior Compliance and Quality Officers will attend the organisation’s selected office and conduct an audit of CSO requirements in delivering safe and suitable foster care. This will include examining the documentation outlined in Appendix A attached. 
In addition to documentary evidence (outlined in Appendix A), staff will be interviewed and documentation may be reviewed to assess the operating environment and practice within the organisation. For documents stored electronically we would appreciate if you could have a staff member available to officers to extract this information as needed. 
Audit duration is calculated once the requested carer, client and staff information is provided by you. The Compliance and Quality Officers will confirm audit duration with you as early as possible, prior to the audit. The audit will conclude with a de-brief confirming evidence areas reviewed, interim findings, next steps and details on the review process should your organisation have queries about the outcome.
After the audit 
A report will be made available following the audit. Following receipt of the report, the organisation must develop an action plan to address any areas of non-compliance and provide this to the Compliance and Quality Unit for endorsement.
Department divisions will be notified of foster care audits in their area, and will be provided with a copy of the report. Although not related to the audit program this notification may prompt child protection workers to visit children and carers if contact hasn’t recently occurred.    
Further information
For any additional information about the foster care audit program please contact the Compliance and Quality Team on 9096 3000 or via email to the Quality and Compliance Unit <c&q.audits@dhhs.vic.gov.au> 

	To receive this publication in an accessible format phone 03 9096 3000 using the National Relay Service 13 36 77 if required, or email Quality and Compliance Unit <c&q.audits@dhhs.vic.gov.au>
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Department of Health and Human Services July 2018.
Available at http://providers.dhhs.vic.gov.au/program-requirements-out-home-care-services
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Appendix A- Foster care documents for review   
Key documents required at audit are listed in the table below to assist with audit planning and to minimise any disruption to your staff when on site.  Please note this is not an exhaustive list and additional documents may be requested during the audit. 

Where documentation is required to be submitted to Compliance and Quality Unit prior to the audit this is stated in the table below.  Please email this documentation to the Quality and Compliance Unit <c&q.audits@dhhs.vic.gov.au>
	Documents required
	Notes
	When required 

	CSOs list of active carers
	Details of all active carers in the CSOs division/region being audited including:
· their accreditation start date
· name and date of birth of children currently placed with them  
· whether the carer has transferred from another agency.  
	At least three days prior to audit.   
Please confirm at the time of submitting the carer register to the Compliance and Quality Unit that the files of all carers on the register will be accessible to the auditors at the nominated address. 

	CSO staff names
	The names of staff who manage each carer and the client placements.  

	At least three days prior to audit.   
Please confirm at the time of submitting the staff names to the Compliance and Quality Unit the location at which the staff files will be accessible to the auditors.

	CSO staff files
	The files of staff responsible for managing the carer and clients in the selected audit sample will also be reviewed.
	Onsite during audit.
Where staff files are stored electronically the auditors will require assistance from a CSO staff member to obtain the required information.

	Carer files (hard copy or electronic)
	A sample of carer files will be selected by the auditors prior to the audit from the CSOs list of active carers. The CSO will be advised of the carer sample when the auditors arrive on site.  
	Onsite during audit.
Where carer files are stored electronically the auditors will require assistance from a CSO staff member to obtain the required information. 

	Client files (hard copy or electronic)
	The sample of client files will be comprised of those children currently placed with the carers in the carer sample. 
	Onsite during audit.
Where client files are stored electronically the auditors will require assistance from a CSO staff member to obtain the required information. 

	Step by Step Victoria (SxSV) and Shared Stories Shared Lives (SSSLV) staff training records
	· Evidence that CSO staff who assess carers completed SxSV training prior to undertaking assessments
· Evidence that CSO staff who deliver SSSLV training to carers completed SSSLV training before doing so. 
	At least one day prior to audit.  
Please include staff members name and date of completion of each training, as applicable. 

	Policies and Procedures 
	· Police Check Policy and Procedure 
· Placement Matching Policy and Procedure 
· Incident Reporting/CIMS Policy and Procedure 
	Onsite during audit.



	Information package given to new carers 
	For example, content of any orientation/induction/training
	Onsite during audit.
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